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ELEVATE YOUR BRAND

Unlock the potential of your brand with our tailored consulting services, strategies
designed to elevate your business and maximize your returns!

START UPS &
EMERGING COMPANIES

Market Research & Analysis
Brand Strategy Development

Product Launch Strategy
Content Creation & Strategy

Internal Operations

LEGACY
COMPANIES

SWOT and Competitor Analysis
Performance Measurement and
Analysis

Crisis Management

Internal Operations Review

GROWING TECH
& SAAS FIRMS

Growth Marketing & Scaling Strategies
Internal Trainings and Workshops
SEO Consulting Services and
Reporting

Sales Enablement

Customer Journey Reviews

BLOCKCHAIN SAAS
& TECH START-UPS

Customised Marketing Plans for Smart
Contract Platforms, Supply Chain
Management, Identity Management,
Payment Solutions,

and more..

BOOK YOUR FREE CONSULTATION!

mnfo@mogulsandus.com
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INVEST TODAY, THRIVE TOMORROW!

Unlock the potential of your brand with our tailored consulting services, strategies
designed to elevate your business and maximize your returns!

MARKET RESEARCH
AND ANALYSIS

Understanding the target
audience, market trends,
competitive landscape.

MARKETING PLAN AND GO
TO MARKET STRATEGY

Planning and executing a
brand launch, including PR,
events, and marketing
campaigns.

Writing a viable and
effective roadmap that will
communicate to the
technical, sales, and
marketing departments.

TARGET AUDIENCE
DEVELOPMENT

Creating detailed buyer
personas

to understand the target
audience's needs, pain points,
behaviours,

and demographics.

BRAND STRATEGY
DEVELOPMENT

Creating a unique brand identity,
voice, and positioning.

Brand Discovery Workshop:

An interactive session to define the
brand mission, vision, values, and
unique selling propositions (USPs).

BOOK YOUR FREE CONSULTATION!

mnfo@mogulsandus.com
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Unlock the potential of your brand with our tatlored consulting services, strategies
designed to elevate your business and maximize your returns!

COMPETITOR
ANALYSIS

Online analysis of three top competitors,
focusing on their technical performance,
market sentiment, and suggested future
strategies. Hach competitor's strengths
and weaknesses are examined to identify
opportunities for improvement and areas
where we can differentiate ourselves in
the market.

BRAND MESSAGING
FRAMEWORK

Crafting key messages that
communicate the brand’s value
proposition and resonate with the
target audience.

VISUAL IDENTITY
DESIGN

Developing a visual identity
including logo design, colour palette,
typography, guidelines, and design

system.

EVENTS MANAGEMENT

Marketing Event Management
service 1s designed specifically for
SaaS companies looking to
effectively engage their audience and
showcase their solutions. We handle
every aspect of your event, from
planning and logistics to promotion
and post-event analysis, ensuring a
seamless experience that aligns with
your brand and objectives.

BOOK YOUR FREE CONSULTATION!

mnfo@mogulsandus.com
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Unlock the potential of your brand with our tatlored consulting services, strategies
designed to elevate your business and maximize your returns!

SWOT ANALYSIS

Our SWOT Analysis service for SaaS
companies provides a comprehensive
evaluation of your strengths, weaknesses,
opportunities, and threats to help you
make informed strategic decisions. This
service includes a detailed report and
actionable insights tatlored to your

spectfic market conditions.

SALES FUNNEL
DEVELOPMENT

Creating and optimizing
sales funnels to guide leads

through the buying process.

SEO STRATEGY AND
IMPLEMENTATION

Developing and implementing
search engine optimization tactics
to improve organic visibility and
website traffic.

CONTENT AND SOCIAL
MEDIA MARKETING

This includes blog posts,
whitepapers, case studies, and
webinars to engage potential

customers and build authority.

SALES FUNNEL
DEVELOPMENT

Creating and optimizing
sales funnels to guide leads

through the buying process.

BOOK YOUR FREE CONSULTATION!

mnfo@mogulsandus.com
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EMAIL MARKETING
CAMPAIGNS

Designing and managing email
marketing campaigns to nurture leads
and retain customers, including list
segmentation and performance
analyss.

PROJECT
MANAGEMENT

Offering comprehensive project
management services to ensure successful
planning, execution, and delivery of your
SaaS projects. This includes defining project
scope, timelines, resource allocation, and
risk management to enhance efficiency and
collaboration within your teams.

CONVERSION RATE
OPTIMIZATION (CRO)

Analysing user behaviour on the
website to enhance the sales funnel
and increase conversion rates
through A/B testing and user
feedback.

ANALYTICS
AND REPORTING

Setting up KPIs, tracking and
reporting systems to monitor
marketing performance and
provide insights for data-driven
decisions.

THANK YOU!

info@mogulsandus.com



